CAESDA

fiageiprors Bdvissy Zuomiporos Suowmod Aspiow ALE.

KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

Mivakag A. Epya ou cupnepldappavovrat oto Mpdypappa Avarntuéng 2010 - 2014 (DEK B’ 1399/16.06.2011) kat cuve)ileTal n LAOTIOINGH TOUG

fPOYNOAOTIZMOZ XPONOZ ONOKAHPQXZHZ
A/A ONOMAZIA EPTOY TEXNIKH NEPITPA®DH EPFOY EPIFoy
€ loUviog 2012
YUvdeon povadag H/M tng Kataokeur) Tou amaltol Hevou louA-10°
1 PROTERGIA A.E.! GT'OV Aylo NikoAoo Merpnlru(oo ZTOLGuOL')IVLOL ™mv 2.203.684,11
Bowwrtiag: tpododotnon tng povadag H/M Aek-13
Kataokeur MetpntikoU Ztabuou PROTERGIA A.E.
. . 2
o ot e | et o et
2 KOPIN®OZ POWER A.E. otoug Ay. , , 2.060.000
OE05(POUC tpododotnon tng povadag H/M louv-14
KOPIN®OZ POWER A.E.
AVTIKATAOTAGON TWV HUETPNTWV
Orifice pe petpntécg Yrepnywy,
EKOUYXPOVLOMOG Kall
AvaBaBuion M2 218npokacTpou QUTOMATONOINGN TWV EMLUEPOUG
3 woTe va Agttoupyei wg pn UTIOCUOTNHAETWY Tou ZTtabuou, 3.300.000 Aex-14

EMAVOPWHEVOC OTABUOG

ovaBabuion kat evioyuon twv
UOLOTAUEVWY CUCTNUATWY
aodaleiag, uhomoinon
avtiotpodng pong (umoxpewon
Kav. 994/2010)

'Mpwnv ENDESA HELLAS A.E.

> Apopd otnv Kataokeur By Pass

SeA1amnod 11




CAESDA

fiageiprors Bdvissy Zuomiporos Suowmod Aspiow ALE.

KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

MeA£Tn, mpounBela, eykataoTacn
Kol B€on og Aettoupyia e€omAlopoy
SCADA Mediou

To €pyo adopd tn PeAETn,
npounBeLa, eykataotoon Kot Béon
oe Aettoupyia eéomAiopol SCADA

Mediou (RTU), Texvoloyiag IP, os
otaBuolg tunou M/R, M, R, LV kau

REM tou EZQA. O avwtépw
€€OMALOUOG Ba AVTIKOTOOTHOEL TOV

g€omAlopo RTU mou t€6nke o€
Aettoupyia péxpL To 2000, kabwg o
UTTAPXWV ELVOL LN EUTTOPEVUCLUOG
QIO TNV KOTOOKEUAOTPLO ETALPELQ,

n omola 6ev Statnpei MAéov

anoBepa aopalelog yio qUTOv.

1.500.000

Aek-14

AvaBaBuion nAektpoAoylkoU Kalt
NAeKkTpoVIKoU €€omALOMOU,
CUOTAHATOC TLHOAOYNONG Kol
e€omAlopol SCADA nebilou oe
Ytabuouc M/R 1ng yevidg (1995-
2000)

AVTIKOTAOTOON TOU UTTAPYOVTOG
g€omALopoU TOU CUOTHATOC
UETPNONG Kal Slaxeiplong
TLHoAoynong & onuatodociog
0TOUC eV AOyw 2TtaBpolg Adyw Un
Sl100g0puoTNTAG AVTAANAKTIKWV
OTtO TOUG KATAOKEUAOTEG KoL
InTuATwy cupBatdtnTag
g€omAlopou.

4.800.000

lawv-15

SeA 2 anod 11
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KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

To €pyo mep\apBAveL TNV PEAETN,
TPOUNOELa Kal eyKaTAoTaon TNG
TPLTNG PUBULOTIKAG KOl LETPNTLKAG
YPAHUUAG OTLG UTLAPXOUOEG
OVOUOVEG cupTEpAABavopEVOU
KalL OAOU TOU TTAPEAKOLEVOU 900.000 Aek-14
NAEKTPOAOYIKOU-NAEKTPOVIKOU
g€omALopol OoToUG PETPNTLIKOUG —
puBuLoTtikoug otabuoug Bopeiou
Kol AvaTtoALlknGg ©@ecoaAovikng

Emextaoslg kat avapabuioelg
METPNTIKWY oTaOUwv BOego/vikng

To ONZ@A amoteAeital anod a) to
HAgktpovikd NMAnpodoplokd
JUoTnUa LECW TOU OTtoilou

TIOPEXETOL O€ KABOE evOLadEPOUEVO

n anapaitntn mAnpodopnon

OXETIKA HE TN AeLtoupyla KaL xpron

Tou EBvikoU Zuothpatog Quaikol

, , Agpiou kat B) To HAEKTPOVIKO
IO)\OK}\npwusvo’ I'I?\np?ocboptako Juotnua ZuvoAAaywy HECow Tou 1.950.000 Map-14
Jvuotnua Quoikou Agpiou - ONMZOA , .
omoiou o Alaxelplotng Ba

Slayelpiletal tn deutepoyevn
ayopa Metadoplkig Ikavotntag
Tou EZM®A Kot AUVOULKOTNTOG
Aeplomoinong tng Eykataotaong
YDA, aAAG kal tn Seutepoyevi
ayopda Quaotkou Aeplou oe eminedo
Xpnotwv f Nehatwv EXOA

SeA 3 anod 11
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fiageiprors Bdvissy Zuomiporos Suowmod Aspiow ALE.

KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

‘Evtaén 10 véwv SLadLkaolwy oto
olOTNUA NAEKTPOVIKWV SLadIKACLWV
Ultimus

Ba emhexBouv kat Ba evrayxBolv
oto Ultimus 10 veeg Stadikaoieg
TIOU HEXPL onuepa Sev eivat
HnxavoypadnuEveg.

29.167,50

Aek-12

AVTIKOTAOTOON KEVIPLKWY
uTtoAoyloTwy, switches kat routers
nAkiog > 5 €tn

2TOX0G €lval 0 EKCUYXPOVLOMOG TNG
urnodoung hardware kat n
e€aodpaiion uPnAng
SlaBeopdTnTag oTo TANPodopLAKA
OUCTAHATA, OO Ta OTtola
gfaptaral n eLpLBUN Aettoupyia
Tou AEZDA o€ kabnuepwvn Baon.

180.000

Aek-12

10

Avartuén disaster recovery plan.
MpounBeta kal eykotdoTaocn
ededplkAc mMAnpodopLaKkng
umodoung (mirror site).

MNpounBela edpedpikol data center,
mou Ba eykataotabel o
Sladopetikn TonoBeoia, To onoio
O€ KOVOVLIKEG ouVOrKeg Ba
AeLtoupyel 0g GUYXPOVLOWO E TO
kUplo data center, evw o€
TepinTwon Kataotpodrg Tou
KUplou data center Ba
avaAapPavel e€ ohokArpou TNy
Aettoupyla OAWV TwV
TIANPOPOPLAKWY CUCTNUATWV.
Eniong Oa avamntuxBei Stadikaoia
disaster recovery mou Ba
T(POPAETEL TG EVEPYELEC TIOU
amalteitol vo yivouv amo to
TIPOCWTILKO O€ TtepimTwon
Kataotpodn¢. IToxo¢ eival va
e€aodalotel n emyelpnoLakn

120.000

Aek-12

SeAd anod 11




CAESDA
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KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

OUVEXELd o€ KAOe mepinmtwon.

11

AvaBabuion ypadikol
neplBailovtog cuotrpatoc SCADA
Kévtpwv EAEyxou

MNepAapBavel tnv mpounela,
gykatdotaon KoL 6¢on og
AelToupyla VEWV gpyaAeiwv
Slaxeiplong ypadlkwy EKOVWY,
Baong 6£60UEVWV KOl CUVAYEPUWY
TOU GUOTNOTOG

500.000

Aek-13

12

AvaBabuion epyaotnpiou
petpoloyiag (amattroslg ISO 10723)

Jopudwva pe to I1SO 10723
amaltteital n avapabuion tou
epyaotnpiou petpoloyiag wg mpog
TNV MLOTOTIOLNUEVN QVAAUON
TOLOTNTAC KAL AELTOUPYLKAG
andédoong xpwHaToypadwv

120.000

Aek-12

13

MeA£étn, mpounBeLa Kal eykataotoon
£VOC CUOTHOTOC TIPOYPULUOTIOHOU
nuepnoiog pong agpiou

H edappoyn evoc cuoTtuaTtog
nipoPAePnc — oxedlaopol —
£\€yxoU TNC NUEPNOLAG PONG TOU
aeplov Ba mapéxel oto AEIDA t
Suvatotnta va tpoPAEmEL TO
doprtio Tou aegpiou mou Ba
Slakuveltat, Ba BeAtlwoel Ta
enineda akpifelag otnv npoPAedn
Twv dpopTtiwy, Ba evowpaTwoel
TOKTLKO €AEYXO TNG TPOOSOU ToU
TPEXOVTOG 0XedloU TNG NUEPAG

350.000

Aek-13

SeA 5 anod 11




CAESDA

fiageiprors Bdvissy Zuomiporos Suowmod Aspiow ALE.

KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

aepiou kat Ba pubpioel ta
anpoodoknta enineda
KatavaAwong A ta eAAsippata
otov avepodlacpo

AvaBdaBuion petpntikol e€omAlopol

O efomAlopog SCADA nediou otoug

14 Kot guotnuatog SCADA nebdiou oe nféUOVVKSIL(LTlZVOGUUCV?GGﬁoU‘;ilg?l v 400.000 Aek-13
otaduodc TM-M/R ¢ ouvtnenons anom
KOTOLOKEUAOTPLOL ETALPELD
. . . A 3 3
MeA€tn, mpounbela, eykatdaotaon Vitkatagraon tunuarwv’tou
, L. NAEKTPOUNXAVOAOYLKOU
Ko B€on og Aeltoupyia cUYXPOVOU . , 800.000
15 . , g€omAilopoU (otov omolo Aek-13
NAeKTpOUNXavoloylkoU eEOTALOUOU , .
. , , napouciaovral ta poBARaTa)
MetpnTikwv & PuBuLoTikwy Ztabuwv . , ,
e vEo TeAeuTalag Texvoloylag
o TNV ootk avaiuon tou YOA
Tlou TtapaAaUPBAVETAL KoL
omoBnKeVETAL OTNV EYKATAOTAON
, . , YOA oAAQ Kot Twv SLOKIVOU LEVWV
TomoBétnon on line xpwuatoypadwv , .
, ) noocotntwv A otnv gykataotacn 600.000
16 OTO TEPUATLKO oTabuo YOA , . Aek-12
. YDA eival anapaitntn n
PeBuBouoag. , . ,
QMOTEAEOUATLKY auTopatn Anwn
TIOAAWV SElYHATWY Kal n avaluon
TOUG, OMWG amaltteital arnd oAa Ta
OVOAUTLKA/UETPNTIKA CUCTAUOTA
‘EpYO KOTOOKEUAC ETATOTILONG Amokoatdotaon Kot aAlayn
17 KevtpikoU Aywyou Quoikou Agpiou | 08guong KevipikoU aywyou , Adyw 3.500.000 Aek-12

(KAD®A) otov MAatapwva Aoyw
Slaotavupwong pe NAGE

Slootaupwong Tou pe dAa
VEWTEPA KOoWwdeAN €pya

el 6 amnod 11




CAESDA

axeproT Divimed Ivomparog Suowmod Acpiow AL Katdonoq M led)V 'Epvwv

Ap.'Ekdoong: 1/28.06.2012

| FENIKO 5YNOAO | 23.312.851,61

SeA7 anod 11



CAESDA

fiageiprors Bdvissy Zuomiporos Suowmod Aspiow ALE.

KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

Nivakag B. Epya kotd to apOpo 94 rap. 5 tou Kwdwka Ataxeipiong EZDA (DEK 2227 B’/ 4.10.2011)

(NéaEpya)
XAPAKTHPIZMOZ EPTOY
A/A ONOMAZIA EPTOY EPIo EPIo TEXNIKH NEPIFPA®DH EPTrOoY I'IPOYI'IO(;\:;)I'IZMOZ OA())(I:I?ITI?JIHZ
2YNAEZH2 ANANTY=HZ
XPHZTQN EZDA
Aevépyela
T(POANTTTLKAG
ouvtipnong
1 (6ekaetiag) obud)qu X E€apuwon KO'LI. gnavatonoBETnon 80.000 Ser-12
ILE TOV KATAOKELAOTH Bavwv Mokveld
TOU UNXAVOAOYLKOU
g€omAlopol M13
Y16npokacTpou
Eykataotacn eKTovwTtwy
ETIAYOUEVWYV TACEWV, ALoBnTnplwv
‘Epyo avapaduiong HETPNONG TAXUTATWVY SLABpwaong Kat
OUCTAUATOG ETEKTOLON TOU UTIAPXOVTOG
2 QVTLOLABPWTLKAG X OUGCTAMATOC TNAEUETPLKNAG 90.000 Aek-12
npootaciag tou KaTaypadng Twv CXETIKWY
EZMOA UETPROEWV
AOYLOULKO UTTOAOYLOMOU EMTAYOUEVWVY
Taoswv touv EXMOA

el 8 amnod 11




CAESDA

fiageiprors Bdvissy Zuomiporos Suowmod Aspiow ALE. Katdkovoq M led)V ’Epvwv

Ap.'Ekdoong: 1/28.06.2012

Avadiatagn Kataokeur cwAnvaywywy
CWANVaywywv tpododotnong and to M/R mpog
3 tpododotnong BOA X BOA kat KABAAA OIA pe mpoBAen 57.000 Okt-12
kot KaBaha O oto TomoBETnong Pavwy amopovwaong
onueio e€66ou BOA KaBe Blounyaviag.
AvTlkataotaon
OUGCTAUATOC Eykatdotacn VEwv alobntipwv Kat
4 TPOCEyyLlong mAoiou X onmokatTdotooh Tou mAnpodopLokoy 140.000 Aek-12
OTO oTaBbuO TNG CUOTHUOTOC.
PeBuBouloag
AvTiKaTtaotaon , .
SUCTAUATOS OTTKAC EVKO(TO(OTOLGF'] monitors '
5 , X KotaypadlKwV Kal KUUEPWY OTO 35.000 Aek-12
mapakoAouBbnong ,
nesion CCTV control room kat oto nedio.
MAnpodoplakd
Juotnua Alaxeiplong , , .
6 | Epywv & ALOAGYNONC X Yrnpeole Yhomoinonc-MpopnBea 150.760 Aek-12
, AoyLopLkou
AvBpwrvou
AuvvapikoU
Zbgt}:]nuffgféﬁ:;nq Yninpeoieg YAomoinong-MpounBeta
7 X NOYLOWULKOU- ZUUPBOUAEUTIKEG 138.486 Aek-12

kat NMapakoAouBOnaong

NpoUnoAoyLopo Ynnpeoteg

Sed9 amnod 11
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KataAoyog Mikpwv Epywv
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MAnpodoplakd Yninpeoieg YAomoinong - MpounBeta
8 Zuotnpa Pubuotikwy NoyLopikoU - Yrinpeoieg Metamtwong 46.050 Agk-12
NoyapLacpwy (Migration Services)
. I ' i
MANPohopLKS UHBOU)\EU’TLKEC T[ﬂpEO,LEC
. , 2xeblaopou, MapakohouBnong
2uotnua Alaxeipong , , ,
9 , YAomoinong, Ekmaibevong ZteAexwv- 62.400 Aek-12
I'Ipovpa’uuatoq Yninpeoieg YAomoinong - MpounBeta
Emevbuoewv .
AoyLopLkou
, Mnpodoptako . JUUBOUAEUTIKEG YIInpeoleg
Juotnua Avadopwv . .
Alolkno Zxeblaopou, MapakoAolBnong
10 nons YAomoinong, Eknaibeuong SteAexwv- 197.874 Aek-12
(Management Ynnpeoieg YAomoinong - MpounBela
Information System - Aonf)o LK(EU nons - fieokn
MIS) Yiou
AvaBabuion
11 Mnxavoypacblr]or]c, Yrinpeoleg )(Aonomonq—l'lpounesta 139.919,50 Aek-12
ALOLKNTIKWV AOYLOULLKOU
YMnpeowwv

SeA 10 amno 11
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KataAoyog Mikpwv Epywv

Ap.'Ekdoong: 1/28.06.2012

AcUppoTeg Emektdoelg
ETalpkol AKtuou

MpounBeta e€omALlopoU Kot
UTINpEcieg eykataotaong,

YroAoylotwv/ , ,
12 AvaBabiion X napapetponoinong, Oeong o 127.163,86 Aek-12
EfomAiopiol Aeltoupyla kat ekmaidevonc.
MAnpo d)OSLKr']C AvaBaBuion E€omAlopoU
, Mn 1c T (
Fpadeiou Anpodopikng MNpadeiou
AeTTOUEPNG OXESLAOUOG, N
TipounBeta UALKWY Kal OAEG oL
gpyaociec eykatdotaong ue Hot
’ Taboing & .
13 | Hot Tapping @ABag X T;g;g‘g;’;";’;iig?i;gv 1.124.500 Aek-13
Metpntikol / PuBpuiotikol otaduou
U-2740 Kkal Kot’ eMEKTOON TOU
Sktuou Méong Nieong tng OnRBac.
SYNOAO 2.389.153

SeA 11 amo 11




